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WHAT IS JUST-IN-TIME? AIGPE

PLANNING SYSTEM FOR MANUFACTURING PROCESSES

MINIMIZES THE AVAILABILITY OF MATERIAL INVENTORIES TO
ONLY WHAT, WHEN & HOW MUCH?

INTEGRATED SET OF ACTIVITIES DESIGNED TO ACHIEVE HIGH
PRODUCTION VOLUME BY USING MINIMAL:
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INVENTORY RAW MATERIAL FINISHED GOODS CONSUMABLES

JUST-IN-TIME IMPLEMENTATION ALSO RESULTS IN: REDUCING
INVENTORY & AVODING DELAYS IN EXECUTION OF OPERATIONS
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WHAT IS JUST-IN-TIME? AlGPE

ACCORDING TO THE JIT SYSTEM:
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COMPONENTS ARRIVE ITEMS ARE FED FINISHED GOODS ARE
JUST BEFORE THE DIRECTLY INTO THE PRODUCED ONLY WHEN
START OF OPERATION PRODUCTION PROCESS REQUIRED FOR SALE

/777

JIT EMPHASIZES ELIMINATION OF INVENTORY, WIP & FINISHED
GOODS

ORGANIZATIONS TARGET ELIMINATION OF WASTE BY THE TIMELY
SCHEDULING OF INVENTORY
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WHAT IS JUST-IN-TIME? AIGPE

IMPLEMENTATION OF JIT REQUIRES TOTAL TRANSFORMATION OF:

: : o83
- 1& B e
OO0
METHODS OF ASSIGNING ORGANIZING
DESIGNING PRODUCTS RESPONSIBILITIES WORK
& SERVICES
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