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LEAN MASTERCLASS: JUST-IN-TIME SPECIALIZATION

-------------l
|
What is Just-In-Time? |} What is Key Component # : What is Key Component # Characteristics of JIT Characteristics of JIT Characteristics of JIT
: | 1 of Just-In-Time? I 2 of Just-In-Time? System - Part 01 System - Part 02 System - Part 03
- I
JIT Case Study — Toyota : Section Introduction | Section Introduction Section Introduction Section Introduction Section Introduction
|
| How is “Teamwork” an What is Uniform Workstation What are Quick & Flexible Facilities &
. . . . .
ESG R G ST | Essential Element? : hatiiletaiunstylCentel Loads? Economic Setups? Multi-Skilled Workforce
What is Just-In-Time? | How is D S UL I L LiEL |s'the (T30 What are Small Lot Sizes? Analyze Existing Set"fp Preventive Maintenance
- Essential Element? 1 Immediate Customer? Procedures & Separation
. . How is “Supplier Involvement” | Can JIT be implemented in S T Convert Internal Setup .
ity i e U Ui : an Essential Element? | Small Scale Operations? LU G G EEE R B e Activities into External Continuous Improvement
The Concept of Just-In-Time | Section Conclusion : Activity: K:¥ﬁ$mponents How JIT htgzsalrint;;ntam High Section Conclusion Activity: JIT Characteristics
l------------- :

Activity: JIT Introduction

Activity Solution: JIT
Introduction

Section Conclusion

Activity Solution: Key
Components of JIT

Section Conclusion

Section Conclusion

Activity Solution:
JIT Characteristics

Section Conclusion

Advantages & How do Suppliers & . o .
! §teps to Imple.m e|.1t T Disadvantages of JIT Hom! d.o es JIT System Customers Work Appllca!tlons il Course Conclusion
in Your Organization Eliminate Waste? . Service Industry
System Together in JIT?

Section Introduction

Activity: 7 Steps to
Implement JIT

Activity Solution: 7 Steps to
Implement JIT

Section Conclusion

Section Introduction
Advantages of JIT System
Disadvantages of JIT System

Section Conclusion

Section Introduction

How does JIT System
Eliminates Waste? — Part 01

How does JIT System
Eliminates Waste - Part 02

Section Conclusion

What is Active Listening?

Section Introduction
How does Supplier & Customer
Work Together? - Part 01

How does Supplier & Customer
Work Together? — Part 02

How does Supplier & Customer
Work Together? - Part 03

Section Conclusion

Copyright © 2019 Advanced Innovation Group Pro Excellence | All Rights Reserved

Section Introduction

Application of JIT in Service -
Part 01
Application of JIT in Service -
Part 02

Section Conclusion

Course Conclusion & Summary

Section Lecture Activity




TWO COMPONENTS OF JUST-IN-TIME AIGPE

PEOPLE TOTAL QUALITY
INVOLVEMENT CONTROL
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TWO COMPONENTS OF JUST-IN-TIME AIGPE

PEOPLE
INVOLVEMENT

Copyright © 2019 Advanced Innovation Group Pro Excellence | All Rights Reserved



SECTION INTRODUCTION

JIT REQUIRES A STRONG HUMAN RESOURCE COMPONENT
YOUR ORGANIZATION SHOULD IMPART:

TRAINING ON ASSIGNING COORDINATING MOTIVATING
JIT PHILOSOPHY APPROPRIATE GOAL-DIRECTED EMPLOYEES
RESPONSIBILITIES EFFORTS

AIMS AT CONTINUOUS IMPROVEMENT OF OPERATIONS
MINIMIZATION OF WASTAGE OF HUMAN CAPITAL
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SECTION INTRODUCTION AIGPE

JIT ENCOURAGES YOUR EMPLOYEES & SUPPLIERS TO:

« BEINNOVATIVE
« MAKE USE OF THEIR CREATIVE TALENTS
YOUR ORGANIZATION SHOULD FOLLOW 3 ESSENTIAL ELEMENTS:

@ o i
TEAMWORK DISCIPLINE SUPPLIER
INVOLVEMENT
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NEXT LECTURE AIGPE

HOW IS “TEAMWORK"” AN ESSENTIAL ELEMENT OF JUST-IN-TIME?
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