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HOW IS TEAMWORK AN ESSENTIAL ELEMENT OF JIT? "

EFFECTIVE INVOLVEMENT OF PEOPLE CAN ARISE THROUGH A
SPIRIT OF TEAMWORK

EMPLOYEES SHOULD INTERACT WITH EACH OTHER TO IDENTIFY,
DEFINE & SOLVE PROBLEMS

ACTIVITIES TO INVOLVE PEOPLE INCLUDE:
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EMPLOYEES ARE ( . ) (4 -" r ®  EMPLOYEES MEET &
ENCOURAGED TO MAKE &" 4 'ZJ DISCUSS WAYS OF
SUGGESTIONS TO Y& @YY [MPROVING THE QUALITY

IMPROVE A PROCESS OF THEIR PROCESSES
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HOW IS TEAMWORK AN ESSENTIAL ELEMENT OF JIT? "

PROJECT TEAMS THAT WORK ON AD-HOC BASIS CAN FOCUS ON
ACHIEVEMENT OF SPECIFIC IMPROVEMENT TARGETS

IMPERATIVE TO HAVE AN OPEN MANAGEMENT STYLE & AN
ORGANIZATION-WIDE ATTITUDE OF TEAMWORK

EACH EMPLOYEE WORKS TO IMPROVE THE PERFORMANCE BY
SUGGESTING IMPROVEMENTS TO EXISTING METHODS
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