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IMPROVEMENT DRIVEN WORK CULTURE DOES NOT IMPLY THAT 
WORKERS ARE FREE TO IMPLEMENT WHATEVER THEY LIKE
EXISTING PROCEDURES SHOULD CONTINUE UNTIL A BETTER WAY 
IS SUGGESTED, TESTED & APPROVED

SUGGESTIONS 
ARE COLLECTED 
& EVALUATED

SELECTED 
SUGGESTIONS 
ARE TESTED

IF SUGGESTION 
IS BETTER, 

MANAGEMENT 
APPROVES IT

WITH JIT, YOUR ORGANIZATION USES CREATIVITY OF WORKERS IN 
CONJUNCTION WITH THEIR TEAMWORK & DISCIPLINE
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