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AIGPEACTIVITY: KEY COMPONENTS OF JUST-IN-TIME

HAVE PROVIDED A FEW QUESTIONS RELATING TO THE LAST TWO 
SECTIONS
YOUR JOB IS TO ANSWER THOSE QUESTIONS BASED ON THE 
CHOICES PROVIDED
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AIGPEQUESTION 01

WHICH OF THE FOLLOWING ARE THE THREE ESSENTIAL ELEMENTS 
OF PEOPLE INVOLVEMENT FOR SUCCESSFUL IMPLEMENTATION OF 
JUST-IN-TIME? SELECT ALL THAT APPLY.
A. TEAMWORK
B. DISCIPLINE
C. SUPPLIER INVOLVEMENT
D. SHORT-TERM SUPPLIER CONTRACTS
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AIGPEQUESTION 02

A NON-JUST-IN-TIME FIRM CONSIDERS A CUSTOMER AS A PERSON 
OUTSIDE THE FIRM WHO BUYS ITS PRODUCTS FOR HIS USE OR 
CONSUMPTION. 
A. TRUE
B. FALSE
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AIGPEQUESTION 03

BUILDING EFFECTIVE PARTNERSHIPS DEPENDS ON FOUR 
ELEMENTS: ___________________, COMMUNICATION, LINEARITY OF 
PRODUCTION, AND TIME TO MAKE CHANGES. FILL IN THE BLANKS 
BASED ON THE GIVEN CHOICES.
A. TRUST
B. SKEPTICISM
C. FRIENDLINESS
D. NONE OF THE ABOVE
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AIGPEQUESTION 04

WHICH OF THE FOLLOWING IS A TRUE STATEMENT OF THE 
CONCEPT OF IMMEDIATE CUSTOMER?
A. EACH WORKER IN THE FIRM CONSIDERS THE FINAL CUSTOMER 

WHO USES THE PRODUCT OR SERVICES AS THE IMMEDIATE 
CUSTOMER

B. EACH WORKER IN THE FIRM CONSIDERS THE FINAL CUSTOMER 
WHO PAYS FOR THE PRODUCT OR SERVICE AS THE IMMEDIATE 
CUSTOMER

C. EACH WORKER IN THE FIRM CONSIDERS THE NEXT WORKER 
(WHO CONTINUES THE PROCESS OF PRODUCTION) AS THE 
CUSTOMER 

D. NONE OF THE ABOVE
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AIGPENEXT LECTURE

ACTIVITY SOLUTION: KEY COMPONENTS OF JUST-IN-TIME
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