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WHAT ARE THE CHARACTERISTICS OF JIT? PART 01 AIGPE

JIT CONTRIBUTES GREATLY TOWARDS MAKING AN ORGANIZATION
SUCCESSFUL

PROPER IMPLEMENTATION OF THESE PRINCIPLES RESULTS IN THE
PRODUCTION OF PRODUCTS AND SERVICES:

 AS REQUIRED BY CUSTOMERS
« AT THE RATE DESIRED
« AT THE EXPECTED QUALITY

JIT MINIMIZES UNPRODUCTIVE RESOURCES, AIMS AT CONTINUOUS
IMPROVEMENT & ENSURES DESIRED QUALITY
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WHAT ARE THE CHARACTERISTICS OF JIT? PART 01

CHARACTERISTICS OF A JIT SYSTEM:

UNIFORM

WORKSTATION

LOADS

QUICK &
ECONOMIC
SETUPS

SMALL
LOT
SIZES

FLEXIBLE
FACILITIES &
MULTI-SKILLED
WORKFORCE

CLOSER
SUPPLIER
TIES

PREVENTIVE
MAINTENANCE
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MAINTENANCE
OF
HIGH QUALITY

CONTINUOUS
IMPROVEMENT



IN THIS SECTION, YOU WILL LEARN

WHAT IS UNIFORM WORKSTATION LOADS?
WHAT ARE SMALL LOT SIZES?

WHAT ARE CLOSER SUPPLIER TIES?

HOW JIT HELPS MAINTAIN HIGH QUALITY
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NEXT LECTURE AIGPE

WHAT IS UNIFORM WORKSTATION LOADS?
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