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WHAT ARE SMALL LOT SIZES? AIGPE

JIT ORGANIZATIONS MAINTAIN INVENTORY IN THE SMALLEST
POSSIBLE LOT SIZES

SMALL LOT SIZES:

« REDUCE CYCLE INVENTORY

 CUTS LEAD TIME

e HELPS ACHIEVE UNIFORM WORKLOAD
« HAVE LOWER WAITING TIMES
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WHAT ARE SMALL LOT SIZES? AIGPE

EACH WORK CENTER USES STANDARDIZED CONTAINERS FOR EACH
TYPE OF PART

ITEM PLACEMENT IN THE CONTAINERS MAKE IT EASY FOR THE
RECEIVING CENTER TO INSPECT, COUNT AND HANDLE THE ITEMS

USE OF SMALL LOT SIZES IS DISADVANTAGEOUS IN TERMS OF
INCREASED SETUP FREQUENCY
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