OSER SUPPLIER
TIES?



WHAT ARE CLOSER SUPPLIER TIES? AIGPE

JIT ORGANIZATIONS REQUIRE A HIGH LEVEL OF COOPERATION
FROM SUPPLIERS

SUPPLIERS SHOULD:

 PROVIDE TIMELY DELIVERY OF INVENTORY
« MEET REQUIRED LEVELS OF QUALITY

 BE ACTIVE & RELIABLE

CHOOSE THOSE SUPPLIERS WHO ARE LOCATED CLOSE TO YOUR
PLANT

MAINTAIN LONG-TERM RELATIONSHIPS WITH YOUR SUPPLIERS TO
ENSURE SMOOTH & CONTINUOUS PRODUCTION
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