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WHAT ARE QUICK & ECONOMIC SETUPS? AIGPE

FIRMS MANUFACTURE THEIR PRODUCTS IN LARGE LOTS
RESULTING IN A LOWER NUMBER OF MACHINE SETUPS

JIT ORGANIZATIONS UNDERGO A LARGE NUMBER OF SETUPS AS
THEY PRODUCE IN SMALL LOTS - THIS IS A DISADVANTAGE

HENCE, JIT ORGANIZATIONS REQUIRE QUICK AND INEXPENSIVE
SETUPS
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WHAT ARE QUICK & ECONOMIC SETUPS? AIGPE

SUCCESSFUL IMPLEMENTATION OF JIT IS GREATLY DEPENDENT ON
ITS ABILITY TO REDUCE SETUP TIMES

ENGAGE SPECIALISTS & CONSULTANTS TO TRAIN YOUR WORKERS
TO REDUCE SETUP TIMES

ADOPT THIS 4 STEP PROCEDURE TO REDUCE SETUP TIMES:

CONVERT
SEPARATE
ANALYZE NErnaL & INTERNALSETUP o o
EXISTING SETUP o~ Y N C 0 ACTIVITIES INTO WORK
PROCEDURES ACTIVITIES e

ACTIVITIES
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