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WHAT IS PREVENTIVE MAINTENANCE? AIGPE

IN JIT MACHINERY HAS TO BE KEPT IN GOOD WORKING
CONDITION SO THAT PRODUCTION IS NOT HAMPERED

UNDERTAKE PREVENTIVE MAINTENANCE TO REDUCE THE
OCCURRENCE OF DEFECTS

OBJECTIVE OF PREVENTIVE MAINTENANCE IS TO REPLACE PARTS
THAT ARE LIKELY TO PRODUCE DEFECTS

WORKERS ARE GIVEN THE RESPONSIBILITY OF MAINTAINING THEIR
MACHINERY AND EQUIPMENT

THEY ARE ALSO TRAINED TO SOLVE OR REPAIR COMMON
PROBLEMS
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IMPORTANT PRINCIPLES & ACTIONS FOR MAINTENANCE "™

DESIGN SIMPLE EQUIPMENT AND STANDARDIZE REPLACEMENT
PARTS

THE VARIETY OF MACHINES USED SHOULD BE MINIMIZED (IN
TERMS OF MANUFACTURER, MODEL, ETC)

COLLECT INFORMATION ABOUT THE FREQUENCY AND CAUSES OF
FAILURE OF MACHINES

REPLACE WORN PARTS OF THE EQUIPMENT, AFTER PERIODIC
CHECKS

PURCHASE ALL SPARE PARTS THAT ARE NECESSARY DURING
REPAIR WORK

Copyright © 2019 Advanced Innovation Group Pro Excellence | All Rights Reserved



	Slide Number 1
	Slide Number 2
	Slide Number 3

